
[image: image100.jpg]Arts Council of Wales

()\ Cyngor Celtyddydau Cymru



 

	
	[image: image1.jpg]% Supported by
é“ The National Lottery”
Cefnogwyd gan

Y Loteri Genedlaethol






	[image: image2.jpg]



	The Arts Council of Wales is committed to making information available in large print, Braille and on 

audio tape and will endeavour to provide information in languages other than Welsh and English.
Arts Council Wales operates an equal opportunities policy.




Lead Creative Schools 
Project Planning Form 2015 -2016

Introduction

Please refer to the Lead Creative Schools Planning and Evaluation Guidance while filling out this form.  

The Lead Creative Schools Scheme is about supporting your school to address its development priorities; to bring about improvements in teaching and learning; to improve the outcomes for learners and develop their creativity. By using the Planning and Evaluation Framework you will make a valuable contribution to understanding the impact and effect your work as a Lead Creative School has on learners, teachers and creative professionals and how to make and sustain change in your school. 

Creative teaching and learning is a complex process and by using these forms you will also contribute to an important body of knowledge about how in Wales this can work most effectively to improve attainment and outcomes for learners. On a programme and project basis these forms capture valuable information that helps to classify and describe work and also to evaluate a range of impacts and outcomes that result from the Lead Creative Schools Scheme.  They also provide valuable data to support the evaluation of Creative learning through the arts: an action plan for Wales and monitoring information that we need to report back to Arts Council of Wales and Welsh Government. There will be other ways of participating in the evaluation of the programme, but the data collected via these forms will be at the heart of the evidence base. It is important that the evidence base and the evaluation of the programme is a shared enterprise with all schools participating in finding out what works and what can be improved across the scheme over time.
The forms provide a record of each project and allow key learning to be shared, functioning as ongoing planning and evaluation tools for Creative Agents, teachers and Creative Practitioners.  When viewed together, and across all the Lead Creative Schools they also build a collective sense of how this national programme in Wales is delivering on its stated aims and ambitions. They also make a valuable contribution to the quality assurance of the programme and to the dissemination of best practice. 

The Lead Creative Schools planning and evaluation process should be a collaboration between your school and your Creative Agent.  What is important to remember is that we want really great discussions between learners, teachers and creative professionals and it is important that you prepare well for the planning stage of the project or projects in school. This form allows you to capture the important details of those planning conversations. 

When you have completed your project work in school and are ready to start to reflect on it the information in this Planning Form will be a very helpful reminder of your original plans. We will also use the information to support our communication work about the Lead Creative Schools Scheme. 

What does this form cover?    
The form comprises three key types of information:
· Classificatory – what kind of project it is intended to be;

· Numerical – how many people will take part; how many sessions are planned; and

· Evaluative – what the impacts and outcomes will be. 

There are 8 sections to this form. 
· Section 1 – Your school and your contact details 

· Section 2 – About your Lead Creative Schools project work 
               Part A
                Part B
                Part C

Part D
· Section 3 – Benchmarking, impacts, learning outcomes and more 

Part A
Part B

Part C

Part D

· Section 4 – Planned numbers

· Section 5 – Planned classifiers 

· Section 6 – Checklist
· Section 7 – Signatures
In this form we ask for some personal information in relation to individual participants in Lead Creative Schools project.  The personal information received by Arts Council of Wales will be processed in accordance with the UK Data Protection Act 1998. The only people who will have access to the data will be Arts Council and Welsh Government staff and any third party we may employ for specific work in relation to this area of work, including evaluation considerations. We will ensure that all parties who have access to the data comply with data protection principles by making sure that personal data is; fairly and lawfully processed, processed for limited purposes, adequate, relevant and not excessive, accurate and kept up to date, not kept longer than necessary, processed in accordance with the individual’s rights and secure. No data will be released that could be related to an identifiable individual, without the individual’s permission.
Arts Council of Wales is registered with the Information Commissioner to process personal data and is named as a data controller under the register kept by the Information Commissioner in accordance with section 19 of the Act.

Budget Form
There is a separate Budget Form that you need to complete to record your planned income and expenditure for your work as a Lead Creative School. There are Budget Guidance Notes to support schools on the use of the form.  
Who should fill the form in?
As previously mentioned the planning and evaluation process should be a collaboration between your school, your Creative Agent and your Creative Practitioner(s) and all partners should be involved.  It is the Creative Agent’s role to work with all the partners to identify who will provide the information needed and by when.  The Creative Agent and School Coordinator will gather all the information and complete the form so that it is ready to be submitted to the Lead Creative Schools Team at Arts Council of Wales. The Creative Agent should return the form to our Mailbox, creative.learning@artscouncilofwales.org.uk  by the deadline of 11 December 2015. 
When should the form be filled in?
You should begin filling in the form at the very start of the planning process, and treat it as a working document, making revisions and updates as necessary. 

Towards the end of the planning stage when project plans are more concrete, you should ensure that every question in this form and the budget form is complete before submitting it to Arts Council of Wales at the email address provided below.  This will enable them to release the first payment of your grant.  Project activity must not begin in school until you have received approval of your Planning Form.  

Questions?

If you have any questions, please get in touch with the Lead Creative Schools Team in your region. Their contact details are provided below.

CSC Region

Ian McAndrew, Regional Lead
07710 026082 ian.mcandrew@artscouncilofwales.org.uk 

EAS Region

Claire Turner, Regional Officer 
07710 026083 claire.turner@artscouncilofwales.org.uk
ERW Region

Sophie Hadaway, Regional Lead 
07710 026079 sophie.hadaway@artscouncilofwales.org.uk
GwE Region

Nia Richards, Regional Lead 
07710 026081 nia.richards@artscouncilofwales.org.uk
	Section 1 

Your school and your contact details 

Please tell us: 

	1. The name of your school or schools in your group
	

	2. Lead school address
This should include the county and postal code
	

	3. Lead school telephone number
	

	4. Lead school email address
	

	5. Lead school website address
	

	6. Your local authority code (3 digit number) and your school establishment number(s)(4 digit number)
	

	7. The name of your School 
Coordinator
	

	8. The name of your Creative Agent
	


	Section 2 

About your Lead Creative School project work

	Part A

Your project  

We want to know the name of your project or a summary of what you want to focus on and explore in your project work as a Lead Creative School. This can also be in the form of an enquiry question which will be the focus of your project work.    
Please tell us:

	9. The name of your project; or a summary of the focus of your project work or your enquiry question.
This should be agreed by the Creative Agent, School Coordinator and other partners including learners
	

	Part B

Your project work should link to your school development priorities as detailed in your School Development Plan. Please tell us:

	10. The agreed development priority or priorities you aim to address in this project.  

This should only be a summary as you will have the opportunity to describe your plans in more detail later in the form.
For example: Raising standards in numeracy in Year 5 pupils particularly those eFSM. 
	

	11. What you want to find out or understand better through your project
	

	12. Why it is important to your school

	


	Part C
Creative Practitioner(s) will be an important part of the success of your project.  Please tell us:

	13. The names and details of the Creative Practitioner(s) that you will work with on this project
	

	14. What qualities and skills did you look for in your Creative Practitioner(s) and why?
	

	15. Please confirm that you have checked that the Creative Practitioner(s) have an up to date DBS certificate.  
	

	Part  D
We want to understand more details about your project and how it is planned

	16. In no more than 600 words please tell us about:

· The group of learners, class or classes to be involved in the project, why they were selected and how they will be involved;
· Who else will be involved in the project why they were selected and how they will be involved – this should include the teacher or teachers taking part;
· The activities that each group, class or classes will take part in, over what period and where; 

· Any plans you have to encourage parents, family and community members to actively take part in the project, to visit the school to see pupils' work  or to see the end product; 

· The role of your Creative Agent, teachers, Creative Practitioners in the project, the activities they will be involved in and how they will collaborate with each other;
· Any end product that will result from the project – for example a performance, exhibition, opening or celebration; and 
· How any end product or the outcomes from the project will be shared with other members of the school (learners and teachers) and parents, family members and the wider community.

	

	17. Please tell us why you think your project will lead to the intended outcomes and what the key dependencies are that will lead to success. This is known as a theory of change or put simply why doing X might lead to Y. 
	

	18. Please provide details of events and activities in your project.  

This covers time spent project planning, delivering your project activity and reflecting and evaluating after it is complete. We have included some key milestones but you can add additional ones where relevant. 

	Date
DD/MM/YY
	Activity 

	
	Start of project planning

	
	Submission of project planning form 
The anticipated deadline to return your Project Planning Form is 11 December 2015

	
	Start of project activity
Your project activity should not start until Arts Council of Wales has approved your Project Planning Form. 

	
	Meeting of Lead Creative Schools Professional Learning Network 

	
	Significant events – e.g. launch, exhibition, performance etc.

	
	End of project activity
The end date of your project activity.
It is anticipated that for most Lead Creative Schools their project activity will be complete by 31 March 2016

	
	End of project reflection and evaluation 

	
	Submission of Project Evaluation Form. 
The anticipated deadline to return your Project Evaluation Form is 27 May 2016 

	
	


	Section 3

Benchmarking, impacts, learning outcomes and more

	Benchmarking   
A benchmark is a point of reference or a starting point against which the impact of something can be measured, judged, and evaluated. Having benchmarking data and gathering materials at the start of your Lead Creative Schools project work can be helpful in a number of ways.  It can support you in identifying what evidence you want to continue to gather during the project work and how you do that.  It will also be important in supporting you to identify the changes that have occurred and in having good evidence of the impacts and outcomes of your project work as a Lead Creative School.   For Lead Creative Schools this is likely to include:
· Attainment levels or standards (for example through standardised and non-standardised assessments);
· Engagement levels (for example through attendance, class records, observation notes, records of discussions with learners);
· Behaviour (for example through behaviour logs, pupils view of standards of behaviour, observations or Estyn reports);
· Attitudes to learning and personal aspirations (for example through commercial tests), in school surveys like Likert style surveys ( e.g. smiley charts) or drawings produced by learners about their attitudes;
· Current predictions of likely achievement levels of learner. This might also include information on how this compares with other similar schools in Wales;
At the end of your project work as a Lead Creative School you will use this information as a reference point for the reflection and evaluation stage to consider the impacts and outcomes of the project and what has changed or improved.  
  

	Part A

Learners  

We hope that your Lead Creative Schools project work will result in improvements in attainment particularly in literacy, numeracy and in narrowing the attainment gap between learners eligible for Free School Meals (eFSM) and their peers.  We also hope it will improve pupils’ attitude to learning and develop their creativity. 

So that you can track the impact of the Lead Creative Schools Scheme on learners involved in the project work, you will need to benchmark the situation at the start of the project and collect relevant materials as evidence. For example you could capture the views of learners about school in a group discussion, ask teachers to keep a diary or record of student behaviour before the project begins, use existing school data such as attendance records, use questionnaires or use interviews.  You might also consider comparing data relating to pupils taking part in the project with those who are not (e.g. pupils from the same year).
Please tell us:

	19. What you anticipate will be the key impacts on learners’ attainment in the relevant area(s) of the curriculum   
	

	20. What is the benchmark for learners’ attainment in the relevant area(s) of the curriculum?  
	

	21. How will you know a change in attainment has happened and what materials, data and evidence will you collect to evidence this?
	

	22. The attitude to learning and personal aspirations of the target group of learners at the beginning of the project and how this will be benchmarked? 
	

	23. How you hope the attitudes toward learning and personal aspirations of the target group of students will change by the end of the project? 

The views of teachers and Creative Agents should be included.  
	

	24. What materials, data and evidence will you collect to monitor the change in the learners’ attitude to learning and personal aspirations?
	

	25. A creative person is: imaginative, inquisitive, persistent, collaborative and disciplined.  How do the learners in the target group rate their own creativity at the beginning of the project?

A range of resources to support formative assessments of creativity are available for example the Creativity Wheel
	

	26. What change in the learners' creativity do you expect after the project? 

The view of teachers and the Creative Agents should be included 
	

	27. What materials, data and evidence will you collect to monitor the change in the learners’ creativity?
	

	28. How have young people been involved in the design and planning of this project?
	

	29. What are the main barriers to pupils’ participation in the project and how will they be overcome?
	

	Part B

Teachers and other school staff  

Being involved in the Lead Creative Schools project work will provide teachers and other school staff with opportunities for learning and professional development.  We hope this will have an impact on their teaching practice and develop creative approaches to teaching and learning. We are also keen that teachers are given the opportunity to reflect on their own learning and the learning of others involved in the project.

	30. Please tell us about the teachers and other staff that are involved in the project including their subject, qualification level, grade, previous experience and length of service in your school.  
	

	31. What will be the key impacts on teachers’ practice and their learning?
	

	32. How will you know this has happened and what materials, data and evidence will you collect to show this? 
	

	33. A creative person is: imaginative, inquisitive, persistent, collaborative and disciplined. How do the teachers participating in the project rate their own creativity at the beginning of the project?
	

	34. What change in their own creativity do the teachers expect after the project?
	

	35. What materials, data and evidence will you collect to monitor changes in the teachers' creativity?
	

	36. What are the main barriers for teachers and how will they be overcome?
Part C

Creative Practitioners   

Being involved in the project will provide Creative Practitioners with opportunities for learning and professional development and we hope it will have an impact on their practice. 

Please tell us:

	37. How the Creative Practitioners expect their practice to develop as a result of taking part in this project.
	

	38. How you will know this has happened and what materials, data and evidence you will collect to show this?
	

	39. How you think the language/professional vocabulary, skills, qualities, values and resources of the artist/creative practitioner(s) will add value to the project?
	

	40. What are the main barriers to Creative Practitioner(s) participation in the project and how will they be overcome?
	

	Part D

Partnership working and sharing the learning
The Lead Creative Schools Scheme aims to support partnership working between schools and creative professionals. 

Lead Creative Schools are expected to establish a Lead Creative Schools Professional Learning Network in their school.  Please tell us:  


	41. What steps have you taken to ensure that positive relationships and new ways of working are modelled between teachers, Creative Practitioners and pupils? 
	

	42. What steps have you taken to ensure that this project will be delivered in a collaborative manner between Creative Practitioners and teachers?  
	

	43. How regularly the Creative Agent and the School Coordinator will be in contact (either by phone, email, or in person) with each other during the project?   
	

	44. The details of any meetings or discussions already planned between the Creative Agent and the School Coordinator to reflect on progress or to discuss issues that have arisen. 
	

	45. About the progress you have made in establishing your Lead Creative Schools Professional Learning Network and how you will ensure that teachers involved in the project will share their learning with colleagues and, where possible, with other schools?
	

	46. What do you expect the barriers to partnership working to be and how might you overcome them? 
	


	Section 4 

Planned numbers

Please tell us:

	47. The total number of planned delivery sessions* involving the Creative Practitioner and learners. A delivery session is when the Creative Practitioner(s) is working with the teachers and learners.  Planning meetings unless they are with young people should not be included.
*A session is any separate activity up to three hours long.
	

	48. Total number of individual participants who will be involved in the project*.
* We would like schools to keep a record of the names of individual participants involved in the project work.
	Planned Numbers

	
	Male
	Female

	Learners 
	
	

	Foundation Phase     Reception
	
	

	Year 1
	
	

	Year 2
	
	

	Key Stage 2        Year 3
	
	

	Year 4
	
	

	Year 5
	
	

	Year 6
	
	

	Key Stage 3       Year 7
	
	

	Year 8
	
	

	Year 9
	
	

	Key Stage 4      Year 10
	
	

	Year 11
	
	

	Other
	
	

	Teachers*
	
	

	Parents, carers and other family members*
	
	

	Other community members*
	
	

	*They should be actively involved in the project. For example a teacher who observed the work would not count. A parent attending an assembly about the project would not count 
	

	Total number of individual participants (both male and female)
	

	49. As part of your project it will be necessary to include some professional development sessions for teachers and/or Creative Practitioners as part of your Professional Learning Network. For example sharing approaches to reflection practice or training teachers to use filmmaking equipment so that it can be used as a benchmarking or reflection tool.  * A session is any activity up to three hours long. Please tell us the total number of planned professional development for each of the identified groups and the number of people estimated to take part.
	

	50. 
	No of sessions*
	No of people

	Teachers
	
	

	Creative Practitioners
	
	


	Section 5

Planned classifiers

Please tell us:

	51. Which will be the main curriculum areas for the project activity? 
Please tick all that apply and best describe the curriculum areas covered during your project work.   

	                                     Foundation Phase       Language, Literacy and Communication Skills 
	[image: image3.wmf]

	Mathematical Development
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	Welsh Language Development
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	Knowledge and Understanding of the World
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	Physical Development
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	Personal and Social Development, Well-being and Cultural Diversity t
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	Creative Development
	[image: image9.wmf]

	Across the 7 Areas of Learning
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	Additional Learning Needs
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	Key Stage 2      English
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	Welsh First Language
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	Welsh Second Language
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	Mathematics
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	Sciences
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	History 
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	Geography
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	Modern Foreign Languages
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	Music
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	Art and Design
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	Design and Technology 
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	RE
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	ICT
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	Physical Education 
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	Personal and Social Education
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	Careers and the World of Work
	[image: image27.wmf]

	Sex and Relationships Education 
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	Literacy across the curriculum 
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	Numeracy across the curriculum 
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	Other cross–curricular work 
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	Additional learning needs
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	Other – please provide more details in the box below 
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	Key Stage 3      English
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	Welsh First Language
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	Welsh Second Language
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	Mathematics
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	Sciences
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	History 
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	Geography
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	Modern Foreign Languages
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	Music
	[image: image42.wmf]

	Art and Design
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	Design and Technology 
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	RE
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	ICT
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	Physical Education 
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	Personal and Social Education
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	Careers and the World of Work
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	Sex and Relationships Education 
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	Literacy across the curriculum 
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	Numeracy across the curriculum 
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	Other cross–curricular work 
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	Additional learning needs
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	Other – please provide more details in the box below 
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	Key Stage 4      English
	[image: image56.wmf]

	Welsh First Language
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	Welsh Second Language
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	Mathematics
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	Sciences
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	Biology
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	Chemistry
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	Physics
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	History 
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	Geography
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	Modern Foreign Languages
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	Music
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	Art and Design
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	Design and Technology 
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	RE
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	ICT
	[image: image71.wmf]

	Physical Education 
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	Welsh Baccalaureate
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	Personal and Social Education 
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	Careers and the World of Work
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	Sex and Relationships Education 
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	Literacy across the curriculum 
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	Numeracy across the curriculum 
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	Other cross–curricular work 
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	Additional learning needs
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	Other – please provide more details in the box below 
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	52. Which of the following best describes the artforms or creative practice that are planned to be included in your project?
Please tick all that apply.

	Cinema and video screenings
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	Combined arts/multi-disciplinary arts
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	Craft
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	Dance
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	Drama
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	Film production
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	Literature 
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	Music 
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	Music-opera
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	Public art
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	Theatre entertainment
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	Visual arts 
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	Other - please provide more details in the box below
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	Section 7

Checklist

Before you return this form to us please tick in each box to confirm that: 

	All sections are complete
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	The Lead Creative School Programme Budget form is complete, that your budget balances and that you will send this along with this planning form
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	The Creative Agent, teachers, Headteacher, Creative Practitioner(s) and learners have been involved in planning  this project
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	The School Coordinator has checked that DBS certificates and Public Liability Insurance certificates of the Creative Practitioner(s) working on your project 
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	The partners in the project have a copy of this document and agree to the detail within it
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	Section 8

Signatures

Please gather the signatures of the following partners in the project.  You can email this form without them. 

	
	Name
	Signature
	Date
DD/MM/YY

	School Coordinator
	
	
	

	Creative Agent
	
	
	

	Headteacher
	
	
	


Your completed form and your project budget should be sent in two formats:
1. Email a copy of your Project Planning Form and project budget to creative.learning@artscouncilofwales.org.uk 
2. Post a signed copy of your Project Planning Form and project budget to:

Leanne Rahman, Administrator, Creative Learning Through the Arts Team, Arts Council of Wales, Bute Place, Cardiff CF10 5AL















Lead Creative Schools 


Project Planning Form  


























September 2015































































































22
1

